
CASE STUDY

How do you tackle 
peak season with 
an aging fleet?

With the support of Big Truck 
Rental, we improved overall uptime, 

reduced our maintenance costs, 
and scaled our fleet to meet the 

demands of our seasonal cleanup.”

– Brian Steinkamp

THE CHALLENGE

HOW CAN BTR HELP YOU?

THE SOLUTION

THE RESULT

Republic Services in Indianapolis began 
accessing their older inventory in 
preparation for leaf cleanup and had 
concerns due to the age of the fleet, risk 
of unexpected major component 
failures, and the ability to provide 
top-notch customer service. After 
reviewing their fleet, they identified 
$54,000 in repairs to get their trucks 
prepared for leaf cleanup.

Republic chose to partner with Big Truck Rental, who 
deployed 15 rear load trucks for this seasonal 
cleanup. Leveraging these rental trucks, Republic was 
able to improve their tonnage by over 900 tons in the 
first two weeks. Due to the improved performance, 
Republic was able to return 7 trucks 2 weeks earlier 
than they had expected.

Republic Services was able to utilize Big 
Truck Rental’s fleet to manage maintenance 
costs, improve productivity, and gain 
flexibility to scale the fleet as volumes 
decreased throughout the cleanup period. 
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The fleet generated a total savings of

that was over and above the rental costs
and transport. 

$23,959.10 


